Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1

Bid Date: 07/24/2012

Engineer: 1813 SOUTH ACTON STATION Bidder: 2391
Firm Name: HNTB CORP. Firm Name: Mccourt Construction Co. Inc
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.130  CONSTRUCT PASSENGER STATION  |s 1 $9,058,000.00 $9,058,000.00  $9,400,000.00 $9,400,000.00 $342,000.00 $342,000.00
FACILITIES
0130.133  PROJECT OFFICE AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $49,000.00 $49,000.00 $49,000.00 $49,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0130.439  BUSING AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0211.495  SITE UTILITIES AN 1 $20,900.00 $20,900.00 $20,900.00 $20,900.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $33,400.00 $33,400.00 $33,400.00 $33,400.00 $0.00 $0.00
0221.330  DISPOSE OF CONTAMINATED SOIL AN 1 $188,900.00 $188,900.00 $188,900.00 $188,900.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION (3 2,024 $25.75 $52,118.00 $54.00 $109,296.00 $28.25 $57,178.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 2391
Firm Name: HNTB CORP. Firm Name: Mccourt Construction Co. Inc
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.108 ROCK EXCAVATION cy 950 $83.25 $79,087.50 $54.00 $51,300.00 ($29.25) ($27,787.50)
0290.005 RAILROAD WORK AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
1520.006  INSTALL WATER SYSTEM AN 1 $15,700.00 $15,700.00 $15,700.00 $15,700.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,622,305.50 $9,993,696.00 $371,390.50
Contract Total - Base Bid and Alternates: $9,622,305.50 $9,993,696.00 $371,390.50
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1

Bid Date: 07/24/2012

Engineer: 1813 SOUTH ACTON STATION Bidder: 2880
Firm Name: HNTB CORP. Firm Name: Sps New England, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.130  CONSTRUCT PASSENGER STATION  |s 1 $9,058,000.00 $9,058,000.00  $9,855,000.00 $9,855,000.00 $797,000.00 $797,000.00
FACILITIES
0130.133  PROJECT OFFICE AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $49,000.00 $49,000.00 $49,000.00 $49,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0130.439  BUSING AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0211.495  SITE UTILITIES AN 1 $20,900.00 $20,900.00 $20,900.00 $20,900.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $33,400.00 $33,400.00 $33,400.00 $33,400.00 $0.00 $0.00
0221.330  DISPOSE OF CONTAMINATED SOIL AN 1 $188,900.00 $188,900.00 $188,900.00 $188,900.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 2,024 $25.75 $52,118.00 $55.00 $111,320.00 $29.25 $59,202.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 2880
Firm Name: HNTB CORP. Firm Name: Sps New England, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.108 ROCK EXCAVATION cy 950 $83.25 $79,087.50 $25.00 $23,750.00 ($58.25) ($55,337.50)
0290.005 RAILROAD WORK AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
1520.006  INSTALL WATER SYSTEM AN 1 $15,700.00 $15,700.00 $15,700.00 $15,700.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,622,305.50 $10,423,170.00 $800,864.50
Contract Total - Base Bid and Alternates: $9,622,305.50 $10,423,170.00 $800,864.50
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1

Bid Date: 07/24/2012

Engineer: 1813 SOUTH ACTON STATION Bidder: 2788
Firm Name: HNTB CORP. Firm Name: S & R Construction Enterprises
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.130  CONSTRUCT PASSENGER STATION  |s 1 $9,058,000.00 $9,058,000.00 $10,011,269.00 $10,011,269.00 $953,269.00 $953,269.00
FACILITIES
0130.133  PROJECT OFFICE AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $49,000.00 $49,000.00 $49,000.00 $49,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0130.439  BUSING AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0211.495  SITE UTILITIES AN 1 $20,900.00 $20,900.00 $20,900.00 $20,900.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $33,400.00 $33,400.00 $33,400.00 $33,400.00 $0.00 $0.00
0221.330  DISPOSE OF CONTAMINATED SOIL AN 1 $188,900.00 $188,900.00 $188,900.00 $188,900.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 2,024 $25.75 $52,118.00 $45.00 $91,080.00 $19.25 $38,962.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 2788
Firm Name: HNTB CORP. Firm Name: S & R Construction Enterprises
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.108 ROCK EXCAVATION cy 950 $83.25 $79,087.50 $1.00 $950.00 ($82.25) ($78,137.50)
0290.005 RAILROAD WORK AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
1520.006  INSTALL WATER SYSTEM AN 1 $15,700.00 $15,700.00 $15,700.00 $15,700.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,622,305.50 $10,536,399.00 $914,093.50
Contract Total - Base Bid and Alternates: $9,622,305.50 $10,536,399.00 $914,093.50
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1

Bid Date: 07/24/2012

Engineer: 1813 SOUTH ACTON STATION Bidder: 2269
Firm Name: HNTB CORP. Firm Name: Lm Heavy Civil Construction, Llc
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.130  CONSTRUCT PASSENGER STATION  |s 1 $9,058,000.00 $9,058,000.00 $10,088,100.00 $10,088,100.00 $1,030,100.00 $1,030,100.00
FACILITIES
0130.133  PROJECT OFFICE AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $49,000.00 $49,000.00 $49,000.00 $49,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0130.439  BUSING AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0211.495  SITE UTILITIES AN 1 $20,900.00 $20,900.00 $20,900.00 $20,900.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $33,400.00 $33,400.00 $33,400.00 $33,400.00 $0.00 $0.00
0221.330  DISPOSE OF CONTAMINATED SOIL AN 1 $188,900.00 $188,900.00 $188,900.00 $188,900.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 2,024 $25.75 $52,118.00 $14.50 $29,348.00 ($11.25) ($22,770.00)
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 2269
Firm Name: HNTB CORP. Firm Name: Lm Heavy Civil Construction, Llc
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.108 ROCK EXCAVATION cy 950 $83.25 $79,087.50 $33.00 $31,350.00 ($50.25) ($47,737.50)
0290.005 RAILROAD WORK AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
1520.006  INSTALL WATER SYSTEM AN 1 $15,700.00 $15,700.00 $15,700.00 $15,700.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,622,305.50 $10,581,898.00 $959,592.50
Contract Total - Base Bid and Alternates: $9,622,305.50 $10,581,898.00 $959,592.50
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Date/Time:

Report ID:

CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1

Bid Date: 07/24/2012

Engineer: 1813 SOUTH ACTON STATION Bidder: 1160
Firm Name: HNTB CORP. Firm Name: Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0130.130  CONSTRUCT PASSENGER STATION  |s 1 $9,058,000.00 $9,058,000.00 $10,227,989.00 $10,227,989.00 $1,169,989.00 $1,169,989.00
FACILITIES
0130.133  PROJECT OFFICE AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $49,000.00 $49,000.00 $49,000.00 $49,000.00 $0.00 $0.00
0130.436  ELECTRIC COMPANY AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0130.439  BUSING AN 1 $52,200.00 $52,200.00 $52,200.00 $52,200.00 $0.00 $0.00
0211.495  SITE UTILITIES AN 1 $20,900.00 $20,900.00 $20,900.00 $20,900.00 $0.00 $0.00
0213.202 RODENT CONTROL AN 1 $33,400.00 $33,400.00 $33,400.00 $33,400.00 $0.00 $0.00
0221.330  DISPOSE OF CONTAMINATED SOIL AN 1 $188,900.00 $188,900.00 $188,900.00 $188,900.00 $0.00 $0.00
0222.003  UNCLASSIFIED EXCAVATION cY 2,024 $25.75 $52,118.00 $40.00 $80,960.00 $14.25 $28,842.00
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Date/Time: Massachusetts Bay Transportation Authority

Report ID: CMS-BM-003 Capital Management System
Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 1160
Firm Name: HNTB CORP. Firm Name: Barletta Heavy Division, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0222.108 ROCK EXCAVATION cy 950 $83.25 $79,087.50 $25.00 $23,750.00 ($58.25) ($55,337.50)
0290.005 RAILROAD WORK AN 1 $10,400.00 $10,400.00 $10,400.00 $10,400.00 $0.00 $0.00
1520.006  INSTALL WATER SYSTEM AN 1 $15,700.00 $15,700.00 $15,700.00 $15,700.00 $0.00 $0.00
Total Estimate Contract Base Bid: $9,622,305.50 $10,765,799.00 $1,143,493.50
Contract Total - Base Bid and Alternates: $9,622,305.50 $10,765,799.00 $1,143,493.50
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Date/Time:

Report ID: CMS-BM-003

Engineer: 1813
Firm Name: HNTB CORP.

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1
SOUTH ACTON STATION

Bid Date:

Bidder:

Firm Name:

07/24/2012

1160

Barletta Heavy Division, Inc.

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer Bidder

$9,622,305.50 $10,765,799.00

Variance

($1,143,493.50)

$9,622,305.50 $10,765,799.00

($1,143,493.50)
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Date/Time:

Report ID: CMS-BM-003

Engineer: 1813
Firm Name: HNTB CORP.

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1
SOUTH ACTON STATION

Bid Date:

Bidder:

Firm Name:

07/24/2012

2269

Lm Heavy Civil Construction, Lic

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer Bidder

$9,622,305.50 $10,581,898.00

Variance

($959,592.50)

$9,622,305.50 $10,581,898.00

($959,592.50)
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Date/Time:

Report ID: CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date: 07/24/2012
Contract Gg7CNO1
Engineer: 1813 SOUTH ACTON STATION Bidder: 2788
Firm Name: HNTB CORP. Firm Name: S & R Construction Enterprises
Engineer Bidder Variance
Total Type Basic = $9,622,305.50 $10,536,399.00 ($914,093.50)
Contract Total - Base Bid and Alternates: $9,622,305.50 $10,536,399.00 ($914,093.50)
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Date/Time:

Report ID: CMS-BM-003

Engineer: 1813
Firm Name: HNTB CORP.

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1
SOUTH ACTON STATION

Bid Date:

Bidder:

Firm Name:

07/24/2012

2880
Sps New England, Inc.

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer Bidder

$9,622,305.50 $10,423,170.00

Variance

($800,864.50)

$9,622,305.50 $10,423,170.00

($800,864.50)

Page 14 of 15



Date/Time:

Report ID: CMS-BM-003

Engineer: 1813
Firm Name: HNTB CORP.

Massachusetts Bay Transportation Authority

Capital Management System
Comparison of Bids

Contract Gg7CNO1
SOUTH ACTON STATION

Bid Date:

Bidder:

Firm Name:

07/24/2012

2391

Mccourt Construction Co. Inc

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer Bidder

$9,622,305.50 $9,993,696.00

Variance

($371,390.50)

$9,622,305.50 $9,993,696.00

($371,390.50)
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